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1. ATTENDEES:
	Diana Challands
	Chair
	
	

	Karen Chojnowska
	Deputy Chair
	
	

	Laurent Yahi
	Treasurer
	
	

	Barbara O’Loughlin
	Secretary
	
	

	Katerina Pappa
	
	
	

	
	
	
	



	Item
	Review of Open Actions

	
	  Items remain open but have been progressed

Actions
· Committee to focus on fundraising and creating some community events throughout the year as requested by the school management.
· Mrs Findlay to send invoice for P7 gift.
· Laurent to promote 100 Club via School app with permission from school.
· Diana and Karen to email Mrs Findlay to see if teachers willing to be involved in Christmas Elf Dash Wellbeing Fundraising.
· Committee to consider how the Elf Dash will work.
· Diana to follow up on Mrs Renton’s action to discuss IT needs with Digital Services and report back to us with exact requirements and costings.
· Barbara to chase again regarding Ms Renton and/or Mrs Findlay to meet with Rachel Tulloch from the council on shelter provision for the school.
· Barbara to progress developer funding application.
· Barbara to send out zoom link when sending out Agenda and Minutes.
· Louise Duff to update on thrift shop tidy and Diana and Louise to liaise on how thrift shop might open again.
· Committee to continue brainstorming on Christmas fundraising.
· Mrs Findlay to look into Connect membership. Council may have paid this but PTA need confirmation that insurance in place.
· Karen to email Parent Council re Communications plan and continue her work with respect of communications and sharing fundraising activities on facebook.
· Diana to schedule posts for Amazon Smile and Easyfundraising.
· Laurent and Karen to work on how to run Christmas paperless raffle and check licensing etc.
· Committee to consider another form of teacher appreciation as coffee machine not wanted by school staff according to feedback given by Mrs Finlay to Diana from the staff.
· Barbara to contact parent to see if the donation of coffee machine still available and donate this to school anyway.
· Mrs Finlay (in respect of the developer funding application) to confirm that at this point it would be open to the possibility of having developer name attached and publicity. 
· Committee to all look at link Diana sent to Virtual Christmas fair template for discussion at next meeting.
· Louise to arrange a group of parents to sort out of thrift shop and following on plan bookable timed entry for parents on a Friday (Diana and Louise to discuss how this would work separately).
· Diana to follow up with Aoibhe who is leading playground tidy up.
· Mrs Finlay to look into conditions around and confirm access in respect of the playground tidy up. Committee look into how to run playground tidy up safely and arrange a date or dates.
· Bryony and committee to look into and move forward recipe book and fun day out books.
· Mrs Findlay to forward/chase Year Book invoice so PTA can pay for this as arranged.
· Laurent to obtain contact details and contact Morrisons re clothes bank.
· Diana to follow up on Kintore Trust fund donation.
· Diana and Laurent to liaise on payment of Halloween disco DJ.


	
	Treasurer’s Report

	
	
100 Club - we have £722 (some outstanding cheques have not been cashed)
Main account we have 7,982
PayPal - £229

Zoom membership paid, 100 club paid, invoice for P7 gift still pending 500, Kintore Trust money pending, sumdog and TicTac float
Taking this into consideration 4666 surplus
Need to expense for Halloween prizes, DJ and Christmas cards.



	
	100 Club Winners

	
	October Draw
Name and amount won
Steve Ireland                 15
Gail Webson Reed        10
Marie Owen                   10

50% prizes 50% funding for school (average 500 a year for school)

Note that Aoibhe still maintaining 100 club account and Laurent awaiting access, in progress.


	
	

	
	Communication Role

Karen leading scheduling of communications and strategically planning reminders and reviewing communications plan for the year.


	
	Activities and Proposals

Current activities include 100 club, fairs, gofunding, easy fundraising page, stamptastic, paypal account and donate button on school app.

Halloween discos this week have so far been successful and enjoyed by the Kings Park community. Inspirational investment of time from parents in organising (Diana) and from kids and parents in part-taking with such enthusiasm. Pumpkin carving competition was a success and seemed to be enjoyed by all thanks to organisation (Karen) and participants. Teacher dress up games very popular also thanks to teachers who took part and parents for organising.

Playground tidy up was discussed. Diana to ask Aoibhe for an update on this as she has taken the lead on it.

Christmas cards being arranged by Karen this week who will liaise with school to move this forward.

Katerina spoke about a sensory room and the need for this within the school. Committee expressed their support for this and hope to work with Katerina on this going forward.

Karen proposed a fundraiser to incorporate wellbeing. The Elf Dash. Suggested that school be involved so that the daily mile could be incorporated and also miles clocked up at home with family incorporated to ensure a true team effort!

Online raffle versus silent auction discussed. Was decided to go with online raffle as long as licencing covers this and practicalities of organising it can be ironed out. Laurent and Karen to work on this together.

Communications and virtual fundraising discussed. Laurent has now set up Amazon Smile account. 

Application to local developers discussed by Barbara. Form submitted and Lisa Archibald Regional Sales Manager and she has confirmed receipt and will be in touch once they have reviewed their CSR budget.

Proposal to assist school with improving shelter provisions within the school was discussed. Matter currently pending school management action on providing dates for meeting with council. Barbara to follow up with school on this.

Proposals for selling Christmas trees put forward. Aoibhe with Barbara’s assistance will endeavour to move this forward. Aoibhe decided to look at going through retailer rather than wholesaler.




