
Kings Park Parent Council Meeting - Agenda

Date: Wednesday 4th May 2016
Time:  7.00pm  
Place:  Kings Park Primary School, Senior Building (Door A)

	
Agenda Item

	Update

	Welcome
	John welcomed everyone to the meeting.

	Previous Actions 
	Jill updated everyone on the previous actions (see below).

	PTA Update
	John confirmed that there was no PTA representative at the meeting.  
He shared a few key points that had been published in the recent update (available on Facebook).
John confirmed that the PTA were keen to ensure involvement of the teaching staff and Arlene confirmed she would be responding with their ability to attend the next meeting by the end of this week.
We discussed the importance of continuing to work closely with the PTA.

	Head Teacher Update
	Arlene shared some key documents, which she felt could inform the Parent Council and generate ideas on which sub-groups might be taken forward throughout the next school year.
Arlene shared extracts from the National Improvement Framework and from the How Good is Our School 4 documents.  
The contents of the National Improvement Framework focused on its vision, priorities and focus on parental engagement.
The How Good is Our School 4 document highlighted the cycle of ‘looking inwards’, ‘looking outwards’ and ‘looking forwards’.  Arlene also picked out some ‘features of highly-effective practice’ and associated ‘challenge questions’.

	2016/2017 Sub Groups
	John introduced this section of the agenda by talking about previous successful actions of the Parent Council, utilising sub-groups.  He explained that many of those involved were keen to resurrect this type of activity to drive delivery of agreed actions and progress through the next school year.  He also shared our aims of achieving better parental involvement, teacher involvement and parent-led activity.
John confirmed that, from discussions with Arlene, Jill and Phil, suggested sub-groups were health & wellbeing (including sport), communications and parental engagement/involvement.
The group then discussed various ideas and themes for next year’s activity including visible learning, how we self-assess, making use of available funding/grants, evidencing our involvement and delivery of improvements, engagement with the pupil council and how we work with Arlene and her staff in relation to Standards & Quality and the school improvement plan.
The 3 sub-groups were agreed, as well as parents to ‘lead’ each group (Julie, Phil and Robbie).  The other attendees opted in to their preferred groups however we all agreed that this can be reviewed at the next meeting once additional volunteers have been recruited and to ensure a balance across all groups.
We all agreed to conduct further discussion and planning at the next meeting.

	AOB
	John informed the group of a couple of emails that he had received:

The Scottish Parent Teacher Council (SPTC) are holding an Involving all Parents training session. (Free to all parent council members).
Venue: St Margaret’s RC Primary Schools Campus, Edgefield Road, Loanhead, EH20 9DY
Date:  Monday, 9 May 2016, 7pm to 9pm.

Midlothian Council will deliver a short presentation at the meeting about their proposed Digital Learning strategy.  A parental consultation/Q&A will follow.  It will take place at Lasswade High School (Conference Room) on Wednesday 11th May, at 7pm.




Decisions:
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Decision Date

Sub-groups for 2016/2017 confirmed as Health & 

Wellbeing (including Sport), Communications and 

Parental Engagement/Involvement 04/05/16

 Health & Wellbeing 'leader' confirmed as Julie 

Sutherland 04/05/16

Communications 'leader' confirmed as Phil Bowen 04/05/16

Parental Engagement/Involvement 'leader' confirmed 

as Robbie Pearson 04/05/16

Arlene, Zoe and Julie to rotate between all sub-groups 04/05/16

Jillian Phair to share information about Parent Council 

at Nursery/P1 information evening 04/05/16
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Action 

Reference Action Owner Date Raised Review Date Date Closed

1111-002

AGM Minutes to be added to school website

03/02/16 (JP) - ZO advised that this has not yet been 

done but will be added along with the latest set of 

minutes - C/F

04/05/16 (JP) - ZO confirmed she did not ho0ld a 

copy of the last AGM minutes - CLOSED Zoe Orr 11/11/15

03/02/16

03/05/16 04/05/16

111-003

Investigate how sports festivals and Children's 

University can be linked

03/02/16 (JP): ZO advised she is still in discussion 

with Robert Wilson and will provide an update at the 

next meeting - C/F

04/05/16 (JP) - ZO confirmed she has a new contact 

(Hayley Jones) and work is underway to revitalise 

interest and engagement (attendance at parent 

evenings and joining pupil huddles etc.) - CLOSED Zoe Orr 11/11/15

03/02/16

03/05/16 04/05/16

0302-001

Obtain Smith Scott & Mullen Associates' slides that 

were used to facilitate discussions at the meeting

04/02/16 (JP): Requested via Darren Imrie at 

Midlothian Council

04/05/16 (JP) - slides now received and to be shared 

via Parent Council section on school website - 

CLOSED Jillian Phair 03/02/15 03/05/16 04/05/16

0302-002

Obtain list of attendees that was collated by Smith 

Scott & Mullen Associates

08/02/16 (JP): Requested via Darren Imrie at 

Midlothian Council

04/05/116 (JP) - no list received.  Agreed to close as 

no further action required - CLOSED Jillian Phair 03/02/15 03/05/16 04/05/16

0302-003

Correct the Parent Council email address that 

appears on the school website

04/05/16 (JP) - website updated - CLOSED Zoe Orr 03/02/15 03/05/16 04/05/16

0405-001 Provide copy of AGM minutes to JC/JP/PB Moira Doyle 04/05/16 10/06/16

0405-002

Update website with AGM minutes and Midlothian 

Schooling slides PB 04/05/16 10/06/16

0405-003

Chase Midlothian Council for update on Dalkeith Re-

generation/Midlothian Schooling projects Arene Limerick 04/05/16 10/06/16

0405-004

Gather volunteers for involvement in sub-group 

activities All 04/05/16 10/06/16

0405-005

Prepare high level ideas per sub-group for next 

meeting

Julie Sutherland

Robbie Pearson

Phil Bowen 04/05/16 10/06/16

0405-006

Share example planning/tracking tool for use in sub-

group activity Arlene Limerick 04/05/16 10/06/16


