
	Meeting Name
	PTA meeting 

	Location:
	Bonfire Bar, Dalkeith

	date of meeting :
	25/09/2018


	Attendees:
	PTA committee and 6 parents and carers 

	
	School rep: Jamie Dougal

	Apologies:
	Louise Duff, Sarah Kane, Morag Paton, Kate Bremner


	Item 
	Actions and information points
	
	 Deadline 
	Owner

	1.
	Thanks:
Thanks from all the PTA to Vicky Murray (VM) who raised £40 by selling of excess stock from the school fair
	
	

	2.
	100 Club winners (Aoibhe O’Callaghan AC)
Due to a computer failure AC was unable to prepare for this.

Action: AC to pick the winners at school and inform the PTA committee
	26.09.18
	AC

	3.
	Treasurer’s Report - Sarah Reed (SR):
3.1 Funds

100 club account contains £619

Main account contains £11377

Funds in: £40 from VM; £270 thrift shop; £25.00 Easy Fundraising

Funds out: P1 school bags

3.2 Easy Fundraising

Account has been reactivated. All encouraged to use this. 

Action: Laura Cockram (LC) to advertise Easy fundraising on FB and School pigeon

3.3 Subscriptons.

Feedback from school is still required on what subscriptions are required. VM noted that Sumdog was useless for the visually impaired. SR asked whether there were any science apps that the school could try

Action: Jamie Dougal (JD) to feed back to Sumdog about difficulties for visualy impaired users

JD to consult with other teachers about which subscriptions are required and to investigate science ones and speak to the French teacher about ‘Language Nut’


	10.10.18
30.10.18
30.10.18
	LC
JD
JD


	4.
	Thrift Shop
SR noted that help was required to sort through the thrift shop stock. Following this, plans will be made to help parents with a free box and possibly a swap shop TBC

Action: Miki Johnstone (MJ) to help on Fri 28th and Lesley Rhind (LR) to help on Friday 5th Oct
	28.09.18
5.10.18
	MJ
LR

	5.
	Minutes and actions
Minutes from 250918 were accepted and MJ noted that actions would be covered during the remainder of the meeting
	
	

	.
	Christmas fair update
Tamara Kennedy TK informed the group that they had managed to secure Dalkeith Arts Centre for the Christmas Fair after much work on the groups part.

The fair will take place on 7th December. Time TBC

Fair format – this will be the same as last year with Christmas hampers, teddy tombola, nursery stall etc. The fair will be eco friendly.

Action: TK, Morag Paton (MP) and Karen Chojnovska (KC) will meet on friday 28.09.18 to finalise plans

TK to send PTA an email with event details details of help required. AC will set up a doodle poll to plan the help

LC to place a Save the Date on FB
	28.09.18

10.10.18

15.10.18


	TK, MP, KC
TK, AC
LC

	7.
	Nurture Group update
7.1 Kate Bremner sent an email update on progress (see Apendix A on the minutes) which has been good. They have met with Mrs Renton and agreed a nurture room and a sensory room are required. A working group will be set up between school, PC and PTA. 

VM commented that much can be done for free and that she would very much like to be involved. (She was ommitted from the original group as it was thought she had opted for the playground group).

7.2 Funding

A grant has been identified plus plans to approach local business. PTA funds may also be requried.

Action: Laurinda Renton to outline the list of resources needed for the rooms

Nurture group to draft funding bids and approach businesses

Diana Challands (DC) to send VM conact details to KB so she can be added to the group
	30.10.18

ongoing

01.10.18
	LR
NG
DC

	8.
	Playground group update
MJ and AC met LR to determine whether the playgournd improvement was supported by the school this year. A large scale playground imporvement is not envisaged this year as it does not meet the schools objectives. She does see it as a future priority run by a dedicated group with sustainability at the heart of it. In the short term, ‘quick wins’ may be achievable with low impact on teachers.

Action: JD to discuss improvements for the playground with the children in Huddle and to report back on ideas which the PTA can fundraise for.

Playground group to continue to work with Jamie to support any short term playground improvement goals
	30.10.18
Ongoing

	JD
JD, DC, LC, VM

	9.
	Litter pick update
Equipment is being borrowed from One Dalkeith, Cath Patterson has agreed to help and run some forest school activities for the kids. Tea and coffee and rolls will with luck be provided in St Johns Church hall. DC noted that the litter pick has been very populr on FB. JD noted that 10 teachers will be coming to assist for part of the session. JD requested that some effort is made to tidy the school yard as well as the forest school area.

Action: MJ to check whether St Johns can be used. DC and MJ to make final preparations and to arrange for rubbish collection
	01.10.18
	MJ, DC

	10.
	Good Deed Pasport Update
DC reported the designer should have a draft in early Oct. JD reported that school felt that the reward for children with the most stamps should be a certificate and a mention in assembly rather than a physical gift. The possibiltiy to have an online version was rasied by VM

Action: DC to send draft passport to JD and to PTA committee. DC and MJ to discuss possibility of online version
	10.10.18
	MJ, DB

	
	Christmas card update
Facebook poll has finished with the majority of respondents wanting a Christmas card this year

Action: AC to speak to TK re. suppliers.   
TK speak to Newtongrange school re.individual orders –might be a better way of running it – less admin for the school and PTA.
MJ check with OSCR re. the rules invoices re. the unpaid one from last year
	15.10.18
	AC, TK

	12.
	Other fundraising ideas
12.1 Coffee morning – pleasant morning without children and cake.   In the canteen.  If possible have thrift shop open at the same time
5th October?
2nd November
25th Jan
29th March
17th May
14 June
Action: 
LR to confirm times
LC to put on FB/Pigeon - - joint school and PTA. 
12.2 Race Night
Ommitted from meeting but update given by Kate Bremner (see Appendix below)
	2.10.18
2.10.18
	LR
LC

	13.
	Community Celebration Event
Each class are leading a community project.  Next Thursday will run as drop in for people to see children’s work in their classrooms.  Three 1.5 hour sessions across the day, the last one finishing at 5pm.  
10.30-12.00
13.30-14.30
15.30-17.30
Final session will be in the gym hall with key people from the community
TK happy to run tea, coffee and cake stall: LJ to post on FB looking for volunteers
MJ check the church for cups so we don’t have to use disposable ones.  
Action: LC put call on FB for volunteers
TK to run the stall.Tea, coffee and milk need to be purchased.
MJ to check whether church mugs can be used rather than disposable ones.
 
	02.10.18

04.10.18

02.10.18
	LC
TK
MJ

	14.
	A.O.B
Recorder group - is it happening?
Action: JD to confirm 
Leaver tops/upgrade to hoodies
Action: Helen Beasley (HB) to discuss what happened last year with Nikki about hoodies/tops.  Last year, the PTA funded around £10 per child.  Need to support those who can’t pay for the upgrade. 
In Karen’s previous school, the P6s took responsibility for fundraising for their leavers gifts in P7.
	30.10.18

30.10.18
	JD
HB


Date of next meeting 30.10.2018 to be held at the Justin Lees

Appendix:
Written feedback from Kate Bremner on Nurture group, Race night and playground

Nurture and sensory room
We have met with the school and established the need for a sensory room and a separate nurture room. The sensory room is to provide a safe step away for children to support them in their ability to self regulate their behaviour. The nurture room is more for children with attachment issues either due to a life changing event or a non-stable family environment. The nurture approach would be delivered to a group of children at one time who would spend time in the room each day. It basically acts as a bridge between the school and home environment. It forms part of a nurture culture within the school as is a key part of delivering the health and wellbeing element of the curriculum in the school. Not all students would use it at one time but it would be a resource available to all students should they need it.
 

Following discussion with the head it was apparent the immediately need is the funds and purchase of the physical items for the rooms. There is also likely to be the need for training but the head is establishing if she needs support funding this. The delivery of the rooms wouldn’t be the end and there would be an ongoing need to support the school with a wider nurture programme. It has been suggested that a working group be established between the parent council, pta and school management team to develop the medium to long term nurture programme. As part of this we would look at best practice elsewhere and bring it back into the school. We already have a number of volunteers and contacts to enable this to happen (for example Knightsridge Primary in West Lothian where their approach is considered best in breed for the central belt). 
 

We are awaiting the school coming back to us with the list of resources needed for the rooms. Mrs Renton was checking her list with her contact in the council who provided support in this area. I would hope to get something in the next week or so.
 

In terms of funding we have identified a grant that we could use to fund a portion of the costs. It is proposed that we approach Ikea, Morrisons, B&Q, Tesco and a number of other local businesses for support as well. Once we have the requirements from the school we can contact the businesses and apply for the grant. We may need some funds from the PTA funds as well.
 

Race night
I spoke to a couple of suppliers and a contact who has run them before. General view is that they are easy to run, good fundraisers and generally a good enjoyable night. I’m happy to organise one in the new year. I would think for an upfront investment of £200-300 we would raise £500-£600 once costs are taken off. Please can you gather feedback from the group and see if they think there would be an appetite from the parents. Tickets would be around £10. I would suggest holding it at golf club as we should be able to get a function room for free. Maybe sometime before the easter holidays depending on other commitments obviously.
 

AOB
When we met with the head we discussed buddy stops in the playground. This could be something the pta could fund quickly. If there is an appetite to do this please let me know and I’ll get more details of what she wants from the head and come back to you.

